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AVERAGE TIME/COST OVERRUN FOR PROJECTS THAT FINISH

70%

ACCEPTABLE VARIANCE FOR A SUCCESSFULLY PLANNED PROJECT

The Sage Ha
Project



WHEN TO
© APPLYTHE PROJECT
MANAGEMENT PROCESS:
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WHY ARE NEW
PROJECTS

SO CHALLENGING?
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OUR BRAIN
DOESN'T DO

“LONG TERM”

Source:
Journal of Psychological Science (2012)




WHAT IS A REAL

PROJECT OR INITIATIVE
YOU CAN WORK ON TODAY?
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STEP 1

START WITH

WH

GET CLEAR ON THE OBJECTIVE

. WHAT IS THE “WHY OF
I THE PROJECT”?
-
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HOWTOGETTO THE WHY

@ What problems are we solving?
@ What business need are we addressing?”
% What’s the downside of doing nothing?



DETERMINE A SUCCESS
MEASUREMENT

—
— HOW WILL WE KNOW THE
PROJECT IS A SUCCESS?
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EXERCISE - YOU'RE THE P.M.

INTERVIEW YOUR
PARTNER ABOUT THEIR PROJECT.

Uncover the objective/why.
Ask "How will success be measured?"

Clarify the final product. What are you
actually creating?
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a GET CLEARON THE OBJECTIVE
& HOW YOU'LLMEASURE

PROJECT
MANAGEMENT
STEP-BY-STEP

GET CLEARON THE FINAL
PRODUCT

e MAKEA LISTOF PROJECT
REQUIREMENTS




STEP 4

BUILD THE SCHEDULE ooy oot
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REFER TO THE REQUIREMENTS DOCUMENT
LIST OUT THE TASKS NEEDED TO MEET THE REQUIREMENTS



GRAVITY LEARNING - PROJECT ACTIVITY LIST

FIGURE OUT WHAT YOU'RE GOING TO DO AND WHEN YOU'RE GOING TO DO IT

/
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How to use this tool:

First, make a list of project requirements. Then use this to create a list of tasks that need doing.

Task # Task Name Est. Work Hours Estimated Duration Who? Start Date Due date MNotes
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a GET CLEARON THE OBJECTIVE

PROJECT , & HOW YOU’LL MEASURE
MANAGEMENT ¥ GET CLEAR ON THE FINAL

STEP-BY-STEP (RN L Rty

e MAKEA LISTOF PROJECT
REQUIREMENTS

€ MAKEA LISTOF TASKS




SCOPE CREEP ISTHE #1
REASON PROJECTS

DON’T FINISH

PMI’s Pulse of the Profession, G




THE PROJECT
MANAGEMENT

TRIANGLE
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RESPOND TO CHANGE REQUESTS

WITH THE PROJECT MANAGEMENT TRIANGLE

SCOPE /
FEATURES

PLEASANTLY AGREE TO HELP

IDENTIFY THE CORNER THE REQUEST
IS COMING FROM

PEOPLE /
MONEY

OFFER A SIMPLE CHOICE OF THE
OTHER TWO CORNERS OF THE

TRIANGLE



REPORTING
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1
VISIBILITY IS THE #1 MOST HIGHLY CORRELATED FACTOR WITH GETTING PROMOTED

v.;,\..

Source:

Business Journal Communication Quarterly (2012) “
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REPORTINGWITHTHE 3 Ps

Report Clearly and Concisely
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Cloud Services Report - Message (HTMWL)

File Message Insert Options Format Text Review Help Adobe PDF Q  Tell me what you want to do
B’ From david@gravitylearning.com
Send To Tom Yorves - Gravity Learning <tom@gravitylearning.com=;
Cc
Subject Cloud Services Report

This is an update on the Cloud Services Project.

"emgn Progress

* We compared the final 3 candidates to our requirements document
* We surveyed major stakeholders on pros, cons, and preferences of each
e |t looks like SharePoint / OneDrive is the strongest candidate

Plans

This coming week we will prototype and test the solution with real-world use cases for both internal and external
resources.

If everything looks good we will expand the protype test to a small group of power users.

Problems

We could use your help freeing Josh up to write a migration script. We anticipate this will take 4 hours. Josh is
currently at capacity working on marketing automation for Kelly.

Thanks,

David Lieberman
Co-Founder, Gravity Learning

GravityLearning.com




FOMEWORK:

G Report usingthe 3 Ps

Explainthe 3 Psto a team
member.




a GET CLEARON THE OBJECTIVE

PROJECT , & HOW YOU’LL MEASURE
MANAGEMENT ¥ GET CLEAR ON THE FINAL

STEP-BY-STEP (RN L Rty

e MAKEA LISTOF PROJECT
REQUIREMENTS

€ MAKEA LISTOF TASKS
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METRICS, METRICS, METRICS | Yy

ve can prove something meaningtul:
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